 CHICANOS/LATINOS FOR COMMUNITY MEDICINE AT UCLA

CONSTITUTION


ARTICLE I: NAME OF ORGANIZATION

The name of this association shall be Chicanos/Latinos for Community Medicine, abbreviated as CCM.  Anywhere in this text where “Chicano/Latino” appears, it shall refer to both male and female members.  

Chicanos/Latinos for Community Medicine, in accordance with applicable Federal and State law and University Policy, does not discriminate on the basis of race/ethnicity, color, national origin, religion, sex, disability, age, medical condition, ancestry, marital status, citizenship, sexual orientation, or status as a War Veteran, or special disabled Veteran.

Chicanos/Latinos for Community Medicine, also prohibits sexual harassment. This non-discrimination policy covers organization membership, access to organization programs and activities, and the general treatment of members in the organization.

ARTICLE II:  PURPOSE AND OBJECTIVES

The purpose and objectives of Chicanos/Latinos for Community Medicine (CCM) shall be:

a. To promote the development of a communication network for pre-health students.

b. To promote pre-health student interest that will lead to the improvement of health care for underserved communities in 
California and Baja California.

c. To facilitate educational programs for the recruitment and retention of pre-health students in areas such as academic 
success, career opportunities, and politics of medicine.

d. To encourage and expose pre-health students to community services and clinical experiences.

e. To increase the access of medical care and health education to underserved communities.

ARTICLE III: MEMBERS

Section IIIa: Membership Requirements

Active membership per quarter in CCM requires the individual to:

a. Attend at least 50% of the meetings.

b. Participate in at least one community service site from at least two different projects (LSHP and/or 

    BLAIDS and/or DoT Org).

c. Attend two fundraisers. 

d. Attend three academic events.
OR



e. Have two participatory quarters within the same academic year.

Participatory membership per quarter in CCM requires the individual to:

a. Attend at least 50% of the meetings.

b. Participate in at least one community service site (LSHP and/or BLAIDS and/or DoT Org).

c. Attend one fundraiser 

d. Attend three academic events.
Section IIIb: Rights


Active members of CCM shall have the following rights and privileges:

The right to vote for and hold office.

The right to have access to the exam files, professional school catalogs, and exam prep books.

The right to have discounts and priority to selected events, when available.

The right to suggest amendment to constitution.

Participatory members of CCM shall have the following rights and privileges:



The right to have access to the exam files, professional school catalogs, and exam books.



The right to have discounts and priority to selected events, when available.
ARTICLE IV: BOARD MEMBERS
Section IVa: Composition and Duties, Manner of Election, Appointment and Term of Office

All coordinators shall promote the purpose of this association by receiving and acting upon recommendations brought 
forth by 
the membership of coordinators.

Composition and Duties of Individual Coordinators (in alphabetical order):
Academic Coordinator (1): Responsible for encouraging academic success and improvement by organizing scholastic workshops and study halls.  Also responsible for collecting and providing useful educational resources including study lists, book exchanges, curriculum recommendations, and updating existing exam files.
Administrative Coordinator (1):  Responsible for checking and responding to emails received from membership and medical entities several times a week.  The Administrative Coordinator will welcome, update and inform the general members in CCM.  Attendance, general announcements, maintain records of weekly board meeting minutes, maintaining membership records and selecting the CCM member of the year will be directed by the Administrative Coordinator as well. In addition, the Administrative Coordinator will also be responsible for printing and distributing ballots and confirming that all candidates running for board are eligible.
Black/Latino AIDS Project (BLAIDS) Directors (3): In collaboration with Black Pre-Health Organization is responsible for promoting education and awareness regarding HIV/AIDS, STD’s and teen pregnancy in high-risk communities within Los Angeles County.  Also, directors will encourage Chicano/Latino and African-American community students to pursue a higher education, and will be accountable for writing any necessary funding proposals, attending funding proposal workshops and CPO meetings.

DoT Org (Donations of Tissues and Organs) Directors (4): Responsible for promoting organ/tissue and bone marrow donor awareness on campus and in the surrounding underserved communities by organizing sites and issuing information to dispel myths on the subject. Also, directors will encourage minority community students to pursue a higher education, and will be responsible for writing any necessary funding proposals and attending funding proposal workshops and CPO meetings.
External Coordinator (1): Responsible for contacting speakers and facilitating the general meetings.  In addition, the External Coordinator will be responsible for the organization of social events and encouragement of regular attendance at general meetings.
Financial Coordinator (2): This position is responsible for working on all budget proposals, organizing fundraising events, and handling all the financial transactions for each of the events planned throughout the year.

Graphic Arts Coordinator (1): Responsible for updating and maintaining the 3 project websites and the general CCM website. The coordinator will update scheduled events on websites and on My UCLA. Also, the director will be in charge of graphic projects for conferences, events, fundraisers, etc. 

Internal Coordinator (1): Is responsible for facilitating officer meetings every week, assisting in weekly general meetings, and checking on the availability of a meeting room for the entire year. Also, the Internal Coordinator will be responsible for appointing up to two representatives for the Raza Coalition, facilitating the process of filling the CCM National Association Representatives, and for promoting collaboration with other organizations.  In addition, the Internal coordinator will act as the contact individual for on and off campus organizations. When held, the Internal Coordinator will coordinate CCM conference activities, yearly retreat, and will organize the internship application process.
Latino Medical Student Association (LMSA) Liaison (1): Responsible for informing CCM about LMSA activities and vice-versa.  The position is responsible for the coordination of all events where LMSA is involved.  When available, the LMSA liaison is also responsible for attending all of the LMSA general meetings per quarter and organizing a CCM and LMSA activity once per quarter.  
Latino Student Health Project (LSHP) Directors (4): Responsible for promoting health education and increasing access to health services in medically underserved communities by organizing health fairs and health education workshops in Los Angeles County and Tecate Mexico. Directors are responsible for writing funding proposals, attending funding workshops and all scheduled CPO meetings. In addition, directors are responsible for organizing fundraisers for Tecate and other expenses.
Publicity Coordinators(2): Responsible for publicizing CCM related events and tabling for the recruitment of prospective members.  The position also includes taking photographs throughout the year that will be displayed at the end of the year banquet and in the scrapbook.  In addition, the publicity coordinators will keep records of activities for the year, and will coordinate the end of the year banquet.
Section IVb: Election and Term of Office: 
i.) Nominees shall follow guidelines established by board members.  
ii.) 
Any eligible member who wishes to run for office must possess a 2.0 grade point average at time of election, and must maintain this grade level throughout his/her term of office.

iii.) 
No nominations shall be considered after the deadline set forth by board members. Board members shall be elected by active CCM members through a majority vote. 
iv.) 
The term of office and full voting rights shall be a 15 month period starting at time of election and ending with mandatory board retreat established by board members.

Section IVc: Mandatory Requirements
i. All CCM Board members are required to submit two exams per quarter to the exam files in any subject.  
ii. 
All board members will be required to attend the Summer Board Retreat once the date is set and approved by a majority vote of both incoming and outgoing board members.  Failure to attend the Summer Board Retreat will result in financial accountability. 
iii. Incoming board members may become subject to dismissal from board if they violate the Constitution. 
iv. 
The attendance of board meetings and general meetings are mandatory for all board members.  Absences must be brought to the attention of Internal and Administrative Coordinators before the meeting.  
v. 
Board members are also required to participate in tabling, and all CCM sponsored activities.
vi.
 All board members required to meet with an academic counselor at least once a year.

vii. 
Board Members are financially accountable for all ticketed fundraising events.

Section IVd: Regular Coordinator Meetings

i. Regular meetings of the coordinators shall be weekly throughout the school year and periodically during the summer.

Section IVe: Terms of Resignation

i. Any elected coordinator may resign his/her position by submitting a letter of intent of resignation to the boards with at least 2 weeks notice prior to vacating position.  The letter should include notification of the position being vacated with some personal justification.

Section IVf: Terms of Dismissal

i. If a board member is unable to fulfill his/her duties, it is encouraged that he/she approach the board and explain the situation and/or ask for assistance. If he/she fails to approach any board member and fails to complete his/her duties, after 1 week the internal coordinator will send a written and verbal notification: if no response is received after 1 week he/she may be dismissed from the position by a 2/3-majority vote of the board members.  Even though a board member is impeached from office, he/she is NOT prohibited from attending any of the CCM activities.

Section IVg: Terms of Replacements

i. In the event of resignation or dismissal from a project (DoT Org, BLAIDS, LSHP) position, remaining project 
directors shall nominate a candidate and all board members shall vote to approve.  In the event of resignation or dismissal from any other board position, all board members may nominate and review a qualified member and vote to appoint a replacement. In the event that a position cannot be replaced the duties shall be split amongst the board. 
ARTICLE V: APPOINTED POSITIONS

Section Va: Composition and Duties, Manner of Election, Appointment and Term of Office

Composition and Duties of Individual Appointees:

CESLAC Liaison (1):  This position will be appointed by the CCM faculty advisor.  Liaison will be responsible for coordinating quarterly meetings between CCM Board and faculty advisor and maintaining communication between the two.  Liaison will also provide CCM Board and members with networking, researching, and mentoring opportunities, as well as advising and supporting CCM Board with their activities.

RAZA Coalition Representatives (2):  Responsible for working collaboratively with other Latino organizations to plan a week of events that increase cultural awareness on campus.  They will attend all RAZA Coalition meetings and will incorporate CCM activities into the RAZA Coalition event calendar.  They will also assist with the budget proposal process for RAZA Coalition.  In addition, they are also required to report back to the CCM Coordinators.  They are appointed for one academic year by the CCM Internal Coordinator and has to be filled by a board member.

NA Chapter Association (2): The CCM National Association (CCM NA) Representative from the CCM at UCLA Chapter is responsible for being present at all CCM National Association meetings. The CCM NA Representative is responsible for representing the UCLA at CCM chapter and voting on any proposals made by CCM NA.
Section Vb: Mandatory Requirements


All appointees will be required to attend officer meetings.  Absences must be brought to the attention of the Internal 
and Administrative Coordinators before the meeting.

Section Vc: Terms of Resignation


Any appointee may resign his/her position by submitting a letter of intent of resignation to the Internal Coordinator 
with at least 2 weeks notice prior to vacating position.  The letter should include notification of the position being 
vacated with some personal justification.

ARTICLE VI: AMENDMENTS

This constitution may be amended by a 2/3-majority vote of the coordinators and active members.

The following amendments were suggested on August 17, 1998 by the incoming Financial Coordinator and approved on the same day by the rest of the officers in a unanimous vote.

1.
The name “Chicanos (as)/ Latinas (as) for Community Medicine” was changed to


“Chicanos/Latinos for Community Medicine” in order to avoid a repetitious gender


specification. A disclaimer announcing that “Chicanos/Latinos” included both men


and women was added to article I.

2.
Article II, part c, changed from: “To facilitate educational programs for the 


recruitment of Chicano (a)/ Latina (o) premedical students in areas such as 


retention academic success, career opportunities and politics of medicine” to what 


it reads currently so as to clarify grammatical confusion.

3.
The position of Webmaster/Historian was included in the constitution.  This position was created during the summer of 1998 to meet all the new demands of CCM as a growing group and to ease the load of work on other officers.

4.
Meetings will be held once a week.

5.
BLAIDS and LSHP definitions changed to include an extra officer.  BLAIDS will have three while LSHP will have four.

6.
The explanation of the officer duties was restated for clearer understanding of duties.


-Project ESTUDIAR was included in the constitution under the supervision of the internal coordinator.

-Publicity Coordinators were to include the Freshman and Transfer Summer Programs as a target 


 for publicity.

The following amendments were suggested on September 9, 1999 by the incoming Administrative and Internal Coordinators and approved on the same day by the rest of the officers in a majority vote.

1.
All officers are required to submit a copy of their midterms to the exam files.  This will help keep the exam files 
growing and updated to new classes added or changed to the pre-med curriculum.

2.
All officers will be required to attend the Summer Officer Retreat once the date is set and approved by a 2/3 majority 
vote of both incoming and outgoing officers.  Failure to attend will result in financial accountability.

3.
These changes to the active member status were made due to the low number of fully active members in an attempt to 
make it easier to fulfill said requirements.

-The requirement to attend two fundraisers has been changed to allow the substitution of one attendance with the submission of four exams.

-The requirement to participate in two community service activities (one BLAIDS and one LSHP) has been changed 

to (BLAIDS and/or LSHP).

The following amendments were suggested on April 18, 2000 by the current Administrative and Internal Coordinators and approved on the same day by the rest of the officers in a majority vote.

1.
All officers are required to attend every officer meeting.  This will improve the effectiveness and efficiency of the 
board as a whole by making it a more cohesive unit as well as holding each officer accountable to the organization.

2.
The CMSA Liaison was better defined in order to give direction to the position and to strengthen the bond between 
CCM and CMSA by having a consistent, well-defined relationship.

3.
The positions of Publicity and Historian have been combined to increase the efficiency of the two positions.  The 
inefficiency arises due to the difference in time of year that each position is busy.  Publicity’s duties are primarily at 
the beginning of the year whereas Historian’s duties are mainly at the end of the year. 

The following amendments were suggested on February 6, 2001 by the current Internal Coordinator and approved on the same day by the rest of the officers in a majority vote.

1.
Active IV b: Mandatory Requirements will now read: 

“All officers are required to submit a copy of the midterms to the exam files. This will help keep exam files growing and update to new classes added or changed to the pre-med curriculum. All officers will be required to attend the Summer Officer Retreat once the date is set and approved by a 2/3-majority vote of both the incoming and outgoing officers. Failure to attend will result in financial accountability. The attendance of officer meetings and general meetings is mandatory for all officers. Unexcused absences must be informed to the Administrative and Internal Coordinator well in advance.

The following amendments were suggested on May 5, 2001 by the current Internal Coordinator and approved on the same day by the rest of the officers in a majority vote.

1. 
Be Carded will now be an official part of the board. Its officers will have full voting privileges and will now follow all 
officers’ requirements as mandated by this constitution. The officers’ responsibilities included promoting organ/tissue 
donor awareness, plan and organize sites, meet with the sponsor 2-3 times a quarter.

The following amendments were suggested on September 12, 2001 by the current Internal Coordinator and approved on the same day by the rest of the officers in a majority vote.

1.  
Membership status categories will now be expanded into Active and Participatory members as outlined Article III sect 
IIIa.

The following amendments were suggested and approved on September 14th and 15th, 2002 by the 2002-2003 CCM Board.

1.
Membership requirements in Section IIIa for both active and participatory membership will now include two study 
halls.

2.
The positions for Administrative, BLAIDS, Internal, and LSHP Coordinators in Section IVa were revised to represent 
the current positions more efficiently.

3.
Appointment and Term of Office for Coordinators under Section IVa will now include nominee guidelines and 
detailed length of required term.

4.
Mandatory requirements for Coordinators under Section IVb have been modified to include guidelines for absences 
and tabling requirements.

5.
Article V will now correspond to Appointed Positions including CESLAC Liaison and Semana de la Raza 
Representatives.

6.
Amendments have been moved to Article VI of the Constitution.
The following amendments were suggested and approved on September 5th and 6th, 2003 by the 2003-2004 CCM Board.

1.
Under Article I, “medical condition (cancer related)” was modified to “medical condition (including cancer related)”, to avoid any unnecessary classification of individuals.
2.
In parts (a) and (c) of Article II, “Chicano/Latino” was removed from the text, and “pre-medical” was changed to “pre-health”, in an effort to demonstrate CCM’s inclusiveness, and the diversity of interests in health careers among its members.

3.
Under Section IIIa, for both Active and Participatory membership requirements, the content was edited to require “at least” 50% attendance of meetings, and parts (d) were revised to require attendance at three academic events.  Also, part (e) was added to the Active membership requirements.
4.
In Section IIIb, “The right to vote and hold office”, was modified for clarity.  In addition, “The right to attend coordinator meetings and make decisions”, was revised to identify a difference between the privileges of board members and active members.
5.
Under participatory privileges in Section IIIb, “The right to vote in elections and hold office if he/she has fulfilled the participatory membership requirements for at least two quarters” was removed from the document and instead stated as part (e) of Section IIIa, under active membership requirements.
6.
The position descriptions of BeCarded, BLAIDS, External, Internal, LMSA, LSHP, and Publicity Coordinators in Section IVa were revised to better represent the current duties of the positions.

7.
A new board member position was added to Section IVa.  The “Academic Coordinator” position was created to implement CCM’s desire to encourage academic success among its members.
8.
Under Section IVb, the text was modified to state that the two required exams to be submitted by officers could be in any subject.
The following amendments were suggested on September 24, 2005 by the 2005-2006 CCM Board
1.
Under Article III, “two consecutive participatory quarters” was changed to “two participatory quarters within the same 
academic year.”

2.
Under Section IVa, “elected by active and participatory CCM members” was changed to “elected by active CCM 
members.”
3.
Under Section IVb, the term officer was replaced with CCM Board Member.

4. 
Under Section IVb, “2/3 majority” was changed to “majority.”

5.
Under Section IVb, “subject to dismissal” was changed to “subject to dismissal from Board.”

6.
Under Section IVb, “and all CCM sponsored activities” was added to the end of the sentence, “Officers are also



required to participate in tabling.”

7.
Under Section IVf, “officers” was changed to “coordinators.

The following amendments were suggested on September 23, 2006 by the 2006-2007 CCM Board

1.
Under Article I, “Vietnam Veteran” was changed to “War Veteran”

2.
Under Article II, part e, “medical care in the Chicano/Latino Communities” was changed to “medical care in the 
underserved communities.”

3.
Under Active and Participatory Membership in Section IIIa, “Be Carded” was changed to “DoT Org (Donations of 
Tissues and Organs)” in observance of the change to a more appropriate name representing the need for organ, tissue, 
and bone marrow donation awareness. 
4.
Under Active Membership in Section IIIa, part (b), “Participate in at least two community service activities” was 
changed to “Participate in at least two community service activities from at least two different projects. (LSHP and/or 
DoT Org and/or BLAIDS)”
5.
Under Active Membership in Section IIIa, part (e), “with in” was changed to “within.”

6.
Under Active Membership in Section IIIa, parts (c) and (d), information in parentheses was omitted.

7.
Under Participatory Membership in Section IIIa, parts (c) and (d), information in parentheses was omitted.

8.
Under Active Member Rights in Section IIIb, “The right to attend coordinator meetings and contribute to discussions 
regarding board decisions” was omitted.

9.
Under Article IV, “In addition, the Administrative Coordinator will also be in charge of printing and distributing 
ballots and confirming that all candidates running for board are eligible.” was added to the duties of the Administrative 
Coordinator.
10.
Under Article IV, “Be Carded Directors” was changed to “DoT Org Directors (Donations of Tissues and Organs)”

11.
Under Article IV, “bone marrow” was added to the list of possible donations handled by DoT Org.

12.
Under Article IV, “Also coordinators will encourage minority community students to pursue a higher education” was 
omitted from the DoT Org Directors’ responsibilities.

13.
Under Article IV, “STI’s” was changed to “STD’s”

14.
Under Article IV, “teen pregnancy” was added to the list of issues that BLAIDS provides awareness about in high-risk 
communities in the Los Angeles area.
15.
Under Article IV, “mediating” was changed to “facilitating” under the External Coordinator.

16.
Under Article IV, “accountable” was changed to “responsible” under the External Coordinator

17.
Under Article IV, “and encouragement of regular attendance at general meetings” was added to the list of the External 
Coordinators’ responsibilities.

18.
Under Article IV, “must keep updated” was changed to “will update” under the Graphic Arts Coordinator.

19.
Under Article IV, “When held, the Internal Coordinator will coordinate conference activities” was added to the list of 
responsibilities of the Internal Coordinator.
20.
Under Article IV, “Coordinators” was changed to “Directors” for LSHP.
21.
Under Article IV, “such as the LMSA Statewide Conference, health fairs, the mentorship program, and any new 
miscellaneous events” was omitted.

22.
Under Article IV, “all of the” and “is responsible for” were omitted from the LMSA duties description.

23.
Under Article IV, “Appointment” was changed to “Election.”

24.
Under Section IVb, “if they violate the constitution” was added to the phrase stating the grounds for dismissal from a 
directors appointed position.

25.
Under Section IVf, “Be Carded” was changed to “DoT Org” and “shall” was changed to “may.”
The following amendments were suggested on September 20, 2008 by the 2008-2009 CCM Board

1.         The title was modified to “Chicanos/Latinos For Community Medicine at UCLA.”

2.         Under Article I, “race” was changed to “race/ethnicity” and “(including cancer related)” was deleted.
3.         Under Article II, part e was revised to read “medical care and health education to underserved communities”.

4.
Under Active Membership requirements of Article III, part b, “two community service activities” was modified to “one community service site” in order to avoid confusion and part e was changed to be on a different line.  

5.
Under Section IIIb of Article III, “The right to have a vote” was changed to “the right to suggest amendment to the constitution.   

6.            In Article IV, everything that said “Coordinators” were changed to “Board Members” and The duties of Black/Latino AIDS Project(BLAIDS) and DoT Org (Donations of Tissues and Organs were switched in order to be in alphabetical order.
7.
Under Article IV, the number of directors is changed to 4 in order to accommodate the increase in responsibilities of DotOrg directors.
8.
Under Article IV, everything that says “in charge of” or “requires” was changed to “responsible for” and “he/she” was changed to the position name. 
9.
In Article IV, the number of Financial Coordinators was changed to “2” and “director” was changed to “coordinator” in  the Graphics Arts Coordinator.

10.
Under Article IV, the description for the Internal Coordinator, was revised to include “ facilitating the process of filling the CCM National Association Representatives” and “internal coordinator will coordinate conference activities” was modified to read “ Internal Coordinator will coordinate CCM conference activities, yearly retreat, and will organize the internship application process”. 
11.
Within Article IV, “Semana de La Raza” from now on is going to be “Raza Coalition”.

12.   
Under Article IV, “when available” was added to the LMSA description.

13. 
Under Article IV, “Publicity Coordinators/Historians” was changed to only read “Publicity Coordinators” and “historians” was changed to “publicity coordinators”.

14. 
Under Article IV, “Election and Term of Office” was labeled as a separate section, “Section IVb: Election and Term of Office” and the following sections were changed accordingly.

15. 
Under Section IVb, of Article IV, “Elections of coordinators shall be by majority of the member’s vote” was deleted and “through majority vote” was added to the end of “board members shall be elected by active CCM members”.
16.
Under Section IVb, of Article IV, “No nominations shall be considered after the deadline set forth by board members” was moved to read before “Board members shall be elected by active CCM members through majority vote”.
17. 
Under Section IVb, of Article IV, “The term of office” was modified to include “The term of office and full voting rights”.
18.
Under Section IVb, of Article IV, the requirements of being an eligble member were modified to include, “and participate in a Spring quarter internship”.



19.
The sections, starting from Section IVc and ending with Section IVg, under Article IV were edited to be read in a list.  

20.
Under Article IV, “All board members required to meet with an academic counselor at least once a year” and “Board members are financially accountable for all ticketed fundraising events” were added to Section IVc.
21.
Under Article IV, Section IVf: Terms of Dismissal was modified to include, “after 1 week the internal coordinator will send a written and verbal notification: if no response is received after 1 week”.
22.
 Under Article IV, Section IVg: Terms of Replacement was also modified to include “In the event that a position can not be replaced the duties shall be split amongst the board”.
23.
Under Raza Coalition Representatives of Article V, “has be filled by a board member” was added at the very end. 
24.
Under Article V, “NA Chapter Association (2)” was added as a new paragraph under Section Va. 
25.
Under Aricle IV, LSHP was revised.
2008-2009 CCM COORDINATORS/DIRECTORS

ACADEMIC COORDINATOR:

Jessica Montano

ADMINISTRATIVE COORDINATOR:

Ana Ramos

BLAIDS COORDINATORS:

Roxanne Vasquez

Maria Duenas Blanc

Karen Escobar

DOTORG DIRECTORS:
Valerie Cortez
Mariana Castrejon

Elizabeth Garcia

CESLAC LIAISON

Jimmy Franco

EXTERNAL COORDINATOR:

Chris Ascencio

FINANCIAL COORDINATORS:

Paloma Reyes

Jessica Sanchez

GRAPHIC ART COORDINATOR:

INTERNAL COORDINATOR:

Jeffrey Reynoso

LMSA LIAISON:

Cindy Fernandez

LSHP COORDINATORS:
Ruby Marrufo 

Esmeralda Herrera 
Michelle Crespo

Arlene Figueroa

PUBLICITY/HISTORIAN:

Vianey Bautista
Martha Rodas



